Treasurer Report, Suffolk LOC 2025-2026 Financial Year


This report covers the Suffolk LOC financial year from 1st September 2025 to 31st August 2026.


Income 

Prior to the last AGM, Suffolk LOC had been gradually reducing its reserves by maintaining a low levy. This work was completed by the beginning of the financial year, and the levy was therefore returned to 1%.
    The levy increase request was submitted to PCSE immediately following the AGM but due to delays in approval, was not implemented until February 2026.  

It was brought to our attention that PCSE had been allocating payments from a small number of border practice to the wrong LOC. These have now been corrected. The net effect was a small reduction in payments to Suffolk LOC.   This were not of a material amount and did not affect the budget for the year.

Previous changes to the allocation of GOS levies related to domiciliary companies has redistributed income to some LOCs whilst removing it from others. As in the previous year, LOCSU have assisted Suffolk LOC in obtaining a share of these levies and therefore appears as an income, as well as expense in the accounts. 


Expenses

Over the last year, we have focused on reducing costs where possible to ensure the levy represents good value for the membership. 

Training costs were higher in the previous year as the entire LOC prepared for updates to the LOC constitution. Training activity was more limited with an associated reduction in costs.

LOCSU levy request was reduced from 0.5% to 0.4% resulting in a saving to the LOC.

Changes to payment terms for venue hire have moved some costs from the next financial year into this one, for accounting purposes only. This therefore appear in the accounts as an increase in costs associated with CPD delivery. 


The financial accounts for the year show a net loss which was paid from our reserves. This was due to the delay in implementing the levy increase but despite this, our reserves have remained within our target range of 6-12 months of total expenses.  

Pratik Patel
Treasurer 
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