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Suffolk LOC AGM 2025 – Treasurer Report


The Suffolk LOC is funded by a statutory levy from NHS GOS1 eye examinations performed in Suffolk optical practices.  Due to careful stewardship and a willingness of our members to see a strong voice for optometry locally, the LOC had large financial reserve prior to the outbreak of COVID 19. Whilst other LOCs worried about their financial position, here in Suffolk we were able to drawdown on our reserves and have kept our levy unchanged since.

At the previous AGM the levy was once again set at 0.5% but with the option to increase up to 0.8%, should the need arise. This was not needed, and the levy remained at 0.5% throughout the reporting period. 

In addition to levy income, the LOC received sponsorship as well as a generous donation from Suffolk Primary Eyecare Company, and I would like to take a moment to recognise the significant contribution Suffolk Primary Eyecare Company has made locally.

The LOC, as a NHS statutory organisation representing NHS performers and contractors, cannot bid for, or hold contracts to provide enhanced services.  Suffolk Primary Eyecare Company was created in 2011 with the considerable support of the LOC Support Unit (LOCSU). The directors were Stephen Lilley, Chris Wilbraham, Will Norman, Guy Marshall and Alex Gaines. They were one of the first primary eyecare companies to be set up in England, and in conjunction with Evolutio instigated optometric triage of ophthalmic referrals from primary care into secondary care or where appropriate into extended/enhanced optical services.
The referral refinement pathways are still in existence today and divert 20% of referrals away from the Hospital eye services. This was groundbreaking at the time and the directors along with those undertaking the work deserve immense credit.

Today, the hospital trusts triage the referrals and the extended/enhanced optical service contracts are entirely manged by Evolutio, who continue to subcontract optical practices to provide local care to the public.  This has also meant Suffolk Primary Eyecare Company has been dormant for some years, and the decision was taken by the directors to close the company. The remaining funds have been redistributed to the LOC to use for future CPD events with a foreign body removal workshop already in discussion.  The committee sincerely thanks the directors of the Eyecare Company for their kind donation and congratulate them on their success in moving primary eyecare forwards. 


For accounting purposes all monies received into the LOC accounts are reported as an ‘income’, (such as the money received for the Study Day, Christmas meal contributions etc), whilst the expenses, (such as catering, and room hire) are reported separately. The costs of these events are more than the attendance fees, resulting in a net expense. 
 
Committee meeting expenses were higher in this year.  This was in part due to work on strategy development to guide our future endeavours, including a strategy day in January where the committee took an afternoon out of practice to appropriately engage with the process.  Additionally, committee fees were raised to align with other LOCS. This was last revised in 2018. 
    These two factors have resulted in an increase in committee expenses for the year.  These expenses are expected to be lower in the next financial year but will still represent an increase in costs compared to the 2023-24 financial period.

The first Regional Optical Conference took place in November as well as the usual annual national conference in May. Both events occurring within the reporting period resulted in an increased spend on committee training. 

A new website was commissioned, accounting for a large proportion of the IT spend.  CPD costs were significantly reduced during the last year of the CPD cycle as no study day was held.  We plan to resume these for the new CPD cycle and are likely to find costs increase again in the next financial year.  

LOCSU levy payments were reduced in April resulting in a small saving this year.  The levy is expected to remain at this lower level over the next financial period with a greater saving expected next year. 


By year end, LOC had reduced its financial reserves to less than 1 years projected expenses. It is therefore time to restore the levy to a stable basis of 1%, (national average is 1% to 1.18%).


Pratik Patel
Treasurer
7/10/2025


image1.png
SLOC

SUFFOLK
LOCAL OPTICAL COMMITTEE




